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Summary Information

Module Code 7212LODMS

Formal Module Title Leadership and Management Consultancy Project

Owning School Leadership and Organisational Development

Career Postgraduate Taught

Credits 60

Academic level FHEQ Level 7

Grading Schema 50

Module Contacts

Module Leader

Contact Name Applies to all offerings Offerings

Paul Irvine Yes N/A

Module Team Member

Contact Name Applies to all offerings Offerings

Joanne Vincett Yes N/A

Partner Module Team

Contact Name Applies to all offerings Offerings

Teaching Responsibility

LJMU Schools involved in Delivery

Leadership and Organisational Development

Learning Methods
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Learning Method Type Hours

Tutorial 8

Workshop 6

Module Offering(s)

Offering Code Location Start Month Duration

APR-MTP MTP April 12 Weeks

JAN-MTP MTP January 12 Weeks

SEP-MTP MTP September 12 Weeks

Aims and Outcomes

Aims
This module aims for students to apply management knowledge and skills and review and reflect on 
their own application of management practices within the context of emerging themes.

Learning Outcomes

After completing the module the student should be able to:

Code Description

MLO1 Critically evaluate management practices

MLO2 Apply and adapt management practices to particular contexts.

MLO3 Reflect on the effectiveness of their own management practice.

Module Content

Outline Syllabus

Negotiation and advocacy skillsStakeholder collaborationLeadership development planLeadership and 
management consultancy project process – tenderingField investigation and analysisReport writing and 
presentation skillsInsider researcher skills, process and ethical issues

Module Overview

In this research module you will apply leadership knowledge and skills then review and reflect on your own 
application of management and leadership practices within the context of emerging themes. You will identify a 
research topic and are assigned a support tutor to guide and support your research journey.
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Additional Information

Research Methods (7210LODMS) must be passed prior to the submission of the Consultancy Project.For Students 
on the Apprenticeship (SLMDA - 36519) the following standards are covered -A10 Sets a clear agenda and gain 
support from stakeholdersA11 Able to undertake research and critically analyse and integrate complex 
informationB4 Know systems thinking, knowledge/data management and programme managementB7/B8 Able to 
manage conflict; manages partnerships, people and resources effectively and measure outcomesB9 Acts where 
needed as a Sponsor, championing projects and transformation of services across organisational 
boundariesC5/C6/C7 Understands competitive strategies and entrepreneurialism, approaches to effective decision 
making, and the use of big data and insight to implement and manage changeD6/D7 Oversees financial strategies/ 
management, results and setting of organisational budgets; and challenges financial assumptions underpinning 
strategiesD8 Is accountable for decisions based on relevant information e.g. Key Performance Indicators/ 
scorecardD9 Uses financial data to allocate resourcesF4/F5 Enables open and high performance working; and sets 
goals and accountabilities for teams and individualsF6/F7 Leads and influences people; builds constructive working 
relationships across teams, using matrix management techniques where requiredF8/F9 Ensures workforce skills 
are utilised, balancing people and technical skills; encourages continual developmentG1 Understands large scale 
and inter-organisational influencing and negotiating strategies

Assessments

Assignment Category Assessment Name Weight Exam/Test Length 
(hours)

Learning 
Outcome 
Mapping

Dissertation 12000 - 15000 word 
Report

80 0 MLO3, MLO2, 
MLO1

Presentation 20 minute presentation 20 0 MLO3, MLO2, 
MLO1
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