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Aims
To introduce students to the major issues of managing business resources in the international 
context, including people, information, knowledge and technology.The module takes a multi-
disciplinary approach to managing the resources within the global environment and should act 
partially as a ‘summative’ module on the programme, placed in the last taught semester to 
enable the use of skills and knowledge developed elsewhere in the curriculum, whilst also 
developing and enabling the students to acquire new areas of knowledge and skills.

After completing the module the student should be able to:

Learning Outcomes

Code Number Description

MLO1 1 Critically evaluate the importance of resources to develop a sustainable competitive advantage for
the international organization.

MLO2 2 Critically evaluate and explain how the management of human, information, financial, cultural, 
process, technological and knowledge-based resources may lead to sustainable competitive 
advantage for the international organization.

MLO3 3 Appreciate challenges associated with managing resources in the international  organization.

MLO4 4 Critically explore the role of managers in leading change within international organizations.

MLO5 5 Work as part of a team to deliver a group presentation to a client organisation.

Module Content

Outline Syllabus
Introduction to International Business and Management. Attainment of organisational goals, 
the strategy and sustainable competitive advantage through resources. The effective utilisation
and coordination of resources to achieve defined objectives with maximum efficiency: 
leadership and management.

Module Overview

Additional Information
The module is designed to give students an insight into the management of resources within 
international business. There will be a variety of input methods (directed tasks, presentations, 
seminars and lecture – but all based on student-centred case study-based approaches). The 
students will be assessed informally throughout the module using case-study materials, 
question and answer sessions and summative through the coursework. A thorough briefing 
regarding each of the assessment methods will be given in the corresponding teaching 
sessions.

Assessments

Assignment Category Assessment Name Weight Exam/Test Length (hours) Module Learning 
Outcome Mapping

Presentation Gap presentation 50 0 MLO1, MLO3, 
MLO5

Artefacts Individual report 50 0 MLO2, MLO4
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