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Summary Information

Module Code 7407BEPG

Formal Module Title Leadership for Strategic Execution
Owning School Civil Engineering and Built Environment
Career Postgraduate Taught

Credits 20

Academic level FHEQ Level 7

Grading Schema 50

Module Contacts

Module Leader

Contact Name Applies to all offerings Offerings

Volkan Ezcan Yes N/A

Module Team Member

Contact Name Applies to all offerings Offerings

Fiona Borthwick Yes N/A

Partner Module Team

Contact Name Applies to all offerings Offerings

Teaching Responsibility
LJMU Schools involved in Delivery

Civil Engineering and Built Environment

Learning Methods
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Learning Method Type Hours

Lecture 33

Module Offering(s)

Offering Code Location Start Month Duration

JAN-CTY CTY January 12 Weeks

Aims and Outcomes

This module aims to develop the students appreciation of the skills and knowledge needed to lead

Aims ) o . . , . . . :
projects considering working collaboratively in a professional inclusive environment.

Learning Outcomes
After completing the module the student should be able to:
Code Description

MLO1 Explain and critically analyse the theories and concepts of leadership and management and their
application in organisations and on projects.

MLO2 Critically evaluate the role of leaders in ethically managing change and in working collaboratively,
ethically and effectively to support project execution.

MLO3 Explain and critically evaluate the processes required to ensure various elements of strategic value-
enhancing practices are implemented within HR practices.

MLO4 Critically evaluate professional and inclusive skills sets in relation to collaborative working.

Module Content

Outline Syllabus

The module will look to discuss the following aspects within the strategic consideration of both projects and
organisations and the context of working in both home and international markets. Theory and practice will be used
with case studies to expand and contextualise the following: Importance of leadership, theory and practice.Project
and organisational factors of working collectively including aspects of change management, inclusivity and
professionalism.Team working including roles, conflict, negotiations, culture and ethicsStrategic HR processes
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Module Overview

This module provides a broad theoretical and practical understanding of strategic execution and leadership. It
explores the crucial role that leadership plays in achieving better project performance and how to best use that role.
During your studies you will:

explore and promote contemporary strategic Project Management principles

improve your understanding of the importance of managing hard and soft issues

Additional Information

This module aims to give you a broad theoretical and practical understanding of strategic execution and leadership.
It will explore the crucial role that leadership and collaborative working play in achieving better project performance
in a professional and inclusive context.

Assessments
Assignment Category Assessment Name Weight Exam/Test Length Learning
(hours) Outcome
Mapping
Portfolio Portfolio Case Study 100 0 MLO4, MLO1,
Related MLO3, MLO2

Page 3 of 3



