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Summary Information

Module Code 7457BUSME

Formal Module Title Finance and Decision Making

Owning School Leadership and Organisational Development

Career Postgraduate Taught

Credits 10

Academic level FHEQ Level 7

Grading Schema 50

Teaching Responsibility

LJMU Schools involved in Delivery

Leadership and Organisational Development

Learning Methods

Learning Method Type Hours

Workshop 24

Module Offering(s)

Display Name Location Start Month Duration Number Duration Unit

SEP-MTP MTP September 12 Weeks

Aims and Outcomes

Aims
This module aims to enable students to understand the sources, uses and management of 
finance; the use of accounting and other information systems for managerial decision making.

After completing the module the student should be able to:

Learning Outcomes
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Code Number Description

MLO1 1 Critically evaluate the sources and approaches of financial strategies and management.

MLO2 2 Select and apply methods, tools and techniques for analysing financial data

MLO3 3 Critically oversee financial strategies and make decisions using relevant financial information

Module Content

Outline Syllabus
Financial strategies and scenariosFinancial modelling and trendsEconomic theory and 
decision makingEvaluating financial and non-financial informationFinancial governance and 
legal requirementsSetting budgets, KPI’s and allocating resourcesChallenging financial 
assumptions and changing courseApproaches to effective decision making

Module Overview

Additional Information
This module is part of the MBA programme.

Assessments

Assignment Category Assessment Name Weight Exam/Test Length (hours) Module Learning 
Outcome Mapping

Report 2500 Report 100 0 MLO1, MLO2, 
MLO3

Module Contacts
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