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Summary Information

Module Code 7459BUSME

Formal Module Title Leading Change for Sustainable Futures

Owning School Leadership and Organisational Development

Career Postgraduate Taught

Credits 10

Academic level FHEQ Level 7

Grading Schema 50

Teaching Responsibility

LJMU Schools involved in Delivery

Leadership and Organisational Development

Learning Methods

Learning Method Type Hours

Workshop 24

Module Offering(s)

Display Name Location Start Month Duration Number Duration Unit

APR-MTP MTP April 12 Weeks

JAN-MTP MTP January 12 Weeks

SEP-MTP MTP September 12 Weeks

Aims and Outcomes

Aims
This module aims to enable students initiate and lead change in their organisation with a focus
on sustainable change at both a personal and organisational level.
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After completing the module the student should be able to:

Learning Outcomes

Code Number Description

MLO1 1 Critically evaluate current and contemporary theories on leading change and sustainability.

MLO2 2 Analyse the relationship between leadership and change

MLO3 3 Assess ethical considerations which need to be considered when leading sustainable change within
an organisation

MLO4 4 Critically reflect on their role in leading sustainable change and how they can advance boundaries 
of personal and organisational knowledge.

Module Content

Outline Syllabus
Current and contemporary theories of leadership in changing contextManaging change and 
sustainable changeEvaluating the value of ideas and change initiatives Continuous 
improvementStakeholder perspectivesPower, politics and organisational cultureEthical growth,
considerationsLocal and global considerationsLeading change positively, adaptive and 
appreciative approaches to changeSustainable principles, corporate social 
responsibilityLegacy

Module Overview
This module aims to enable you to initiate and lead change in your organisation, with a focus 
on sustainable change at both a personal and organisational level.

 

Additional Information
This module is part of the MBA Programme.

Assessments

Assignment Category Assessment Name Weight Exam/Test Length (hours) Module Learning 
Outcome Mapping

Artefacts Report 100 0 MLO1, MLO2, 
MLO3, MLO4

Module Contacts

Module Leader

Contact Name Applies to all offerings Offerings

Paul Lees Yes N/A

Partner Module Team

Contact Name Applies to all offerings Offerings
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