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Delivery Options
Course typically offered: Runs Twice - S1 & S2

Component Contact Hours
Off Site 20
Workshop 4

Grading Basis: 50 %

Assessment Details

Category | Short Description Weighting Exam
Description (%) Duration
Report Report 2500 word report 100
Aims

This module aims for students to apply knowledge skills and behaviours to
leadership practice through the completion of a work based project which broadens
student's perspective on the organisation through an investigation of the way the
organisation responds to leadership interventions. The project provides the
opportunity for the student to explore more widely across the organisation and build
a broader network of relationships, appreciating how different elements of the
business contribute to leadership practice
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Learning Outcomes

After completing the module the student should be able to:

1 Identify and negotiate objectives with key stakeholders within the organisation for a
leadership project

2 Critically evaluate a range of theoretical concepts relevant to the identified
leadership issue

3 Critically analyse and integrate complex information related to the leadership
project.

4 Report and present finding with reflection on their effectiveness as a practitioner

and their own leadership approaches
Learning Outcomes of Assessments
The assessment item list is assessed via the learning outcomes listed:

2500 Word Report 1 2 3 4

Outline Syllabus

Negotiation and advocacy skills

Stakeholder collaboration

Leadership development plan

Insider researcher skills, process and ethical issues
Presentation skills

Report writing

Network and rapport building through project engagement

Learning Activities

Facilitated workshops to support the development of the strategic project. Off-site
delivery incorporates workplace learning activities in the form of action learning
groups providing reflection, questioning and action planning for the project.

Notes

This module is run in company with structured learning in the workplace incorporated

into the syllabus in order to enhance applicability and personal/professional
development on an individual basis.
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