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Grading Basis: 40 %

Assessment Details

Category Short Description Weighting Exam
Description (%) Duration

Report AS1 individual written assigment 100.0

Aims

To gain the knowledge required to develop performance management strategy,
policy, and practice; and to integrate performance management strategy with other
HR strategies and organisational goals

Learning Outcomes

After completing the module the student should be able to:
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1 Evalauate the different strategies for and approaches to the management,
measurement and evaluation of performance

2 Critically appraise contemporary issues in performance management strategy,
policy and performance

3 Analyse the circumstances in which effective reward managament can contribute to
the achievement of business goals

4 Evaluate appropriate strategies for performance review; target setting; employee

development; coaching, counselling and mentoring; poor performance and the
evaluation of performance managagement systems

5 Critically appraise the interdependant nature of organisational, departmental, team
and individual goals and values together with their impact on organisational
effectiveness

6 Evaluate the need for strategic integration of performance management with other

areas of HRM and with organisational culture and objectives
Learning Outcomes of Assessments
The assessment item list is assessed via the learning outcomes listed:

Report 1 2 3 4 5 6

Outline Syllabus

The strategic nature of performance management

The contribution of performance management

Performance management and employee development

Devising and implementing performance review

Managing under-performance

Implementation and evaluation of performance management systems

Learning Activities

lecture and workshops
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Notes

Integration of performance management strategy with other HR startegies and

organisational goals
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