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Module Code 7500LBSHFT

Formal Module Title Management Basics and Project Management

Owning School Leadership and Organisational Development

Career Postgraduate Taught

Credits 30

Academic level FHEQ Level 7

Grading Schema 50

Teaching Responsibility

LJMU Schools involved in Delivery

LJMU Partner Taught

Partner Teaching Institution

Institution Name

Hochschule für Technik Stuttgart

Learning Methods

Learning Method Type Hours

Lecture 100

Module Offering(s)

Display Name Location Start Month Duration Number Duration Unit

JAN-PAR PAR January 12 Weeks

SEP-PAR PAR September 12 Weeks
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SEP_NS-PAR PAR September (Non-standard 
start date)

12 Weeks

Aims and Outcomes

Aims
To enable students to make a professional contribution to management and leadership within 
a fast moving environment, in a range of functional and business areas by evaluating and 
applying management and leadership skills and theory to inform this contribution.

After completing the module the student should be able to:

Learning Outcomes

Code Number Description

MLO1 1 Identify and critically consider success factors of management and demonstrate their application 
to practice.

MLO2 2 Critical understanding of projects in relation to controlling critical factors of construction including 
design, cost and location.

MLO3 3 Demonstrate critical understanding of legal approaches within the industry filed and the scope of 
parties involved.

Module Content

Outline Syllabus
Identifying success factors of leadership and management in organisational and business 
practice. Explore leadership and management theory and apply these to practice. Consider 
these within a business context relating to leadership, management and Project management 
within a construction related field.

Module Overview

Additional Information
This module provided the management focus within a project management field related to the 
construction industry

Assessments

Assignment Category Assessment Name Weight Exam/Test Length (hours) Module Learning 
Outcome Mapping

Portfolio Portfolio 100 0 MLO1, MLO2, 
MLO3

Module Contacts
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