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Level: FHEQ7

Credit 
Value: 15.00

Total 
Delivered 
Hours:

32.00

Total 
Learning 
Hours:

150
Private 
Study: 118

Delivery Options
Course typically offered: Standard Year Long

Component Contact Hours
Online 32.000

Grading Basis: 40 %

Assessment Details

Category Short 
Description

Description Weighting
(%)

Exam 
Duration

 Report AS1 Individual Coursework 100.0 0.00

Aims

To equip participants with the knowledge and skills to understand and apply 
competency in financial management techniques including the development of cost 
centre budgets and business planning within the context of local government.

Learning Outcomes
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After completing the module the student should be able to: 

 1 Describe and evaluate different budgeting and budgetary control techniques.
 2 Prepare a cost centre budget.
 3 Establish and evaluate the procedures for ensuring effective internal financial 

control.
 4 Apply techniques to ensure effective management of working capital.
 5 Explain and apply capital investment decision making.
 6 Prepare a business/service plan.

Learning Outcomes of Assessments

The assessment item list is assessed via the learning outcomes listed:

 Report 1
  

2
  

3
  

4
  

5
  

6
  

Outline Syllabus

Budgeting techniques.
Budgetary control.
Cost centre budgeting.
Internal financial control.
Management of working capital.
Capital investment appraisal.
Business/service plans.

Learning Activities

Lectures, group work, case studies and exercises.
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Notes

This module enables participants to understand and apply financial management 
techniques, within the context of local government in order to ensure sound 
management of resources and the achievement of value for money in service 
delivery.

The module is available only as part of the Anglesey Country Council MA in Change 
Management.

Relationship between learning outcomes and assessment tasks - class exercises are
designed to give formative feedback to inform the terminal summative assessment.


