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Assessment Details

Category | Short Description Weighting Exam
Description (%) Duration
Essay AS1 An essay question comprising 100

several component parts, based
around a case study, up to
4,000 words long.

Aims
To appraise the requirements for performance monitoring, auditing and management

review, including appreciation of relevant Standards and Guidance, and appraisal of
the potential safety benefits and challenges in their use.
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Learning Outcomes
After completing the module the student should be able to:

Devise objectives and Key Performance Indicators (KPIs)
Devise a performance monitoring process.

Generate an auditing process / audit plan

Apply auditing techniques

Devise a management review process

apbrwnNE

Learning Outcomes of Assessments
The assessment item list is assessed via the learning outcomes listed:

An essay question in 1 2 3 4 5
parts

Outline Syllabus

sIntroduction to the requirements for performance monitoring, auditing &
management review

*Relevant Standards and Guidance

«Establishing performance monitoring processes

*Objectives and Key Performance Indicators (KPIs) for the management system
Management system auditing processes and techniques

«Establishing a management review process

«Implementation aspects and lessons learned

Learning Activities

A combination of lectures, exercises during the taught session, and supported self
study.

Notes

The Module appraises the requirements for performance monitoring, auditing and
management review, including appreciation of relevant Standards and Guidance, the
potential safety benefits and challenges in their use.

The assessment for this module is an essay.
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