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Aims and Outcomes

Aims
To develop an understanding of the impact of psychology and leadership on entrepreneurial 
development and business successTo understand the variety of approaches and techniques 
available to motivate and develop staff and colleaguesTo acquire an understanding and insight
into the student’s own entrepreneurial strengths and areas for improvement and develop an 
action plan or strategy for effective workingTo understand the challenges faced by 
entrepreneurs in marketing themselves across a variety of industries and sectors

After completing the module the student should be able to:

Learning Outcomes

Code Number Description

MLO1 1 Critically discuss a range of contemporary psychological issues as they relate to the entrepreneur 
(including theories of leadership, motivation, process and personal traits)

MLO2 2 Demonstrate insight into their own strengths and development areas as they relate to building 
and running a business

MLO3 3 Develop an effective entrepreneurial action plan to capitalise on their own strengths and build 
around weaknesses

MLO4 4 Identify the managerial challenges of leading a successful enterprise through different stages of 
business development

MLO5 5 Critically evaluate and apply a range of self-presentation techniques to be effective across a 
variety of industries and sectors

Module Content

Outline Syllabus
Entrepreneurship as an area of psychologySchools of thought on the psychology of 
entrepreneurshipSelf-awareness and psychometricsInfluencing and networkingThe 
psychology of leadershipPersonal leadershipCoaching skillsMarketing yourselfCross-industry 
entrepreneurship

Module Overview

Additional Information
None

Assessments

Assignment Category Assessment Name Weight Exam/Test Length (hours) Module Learning 
Outcome Mapping

Reflection Reflective learning log 40 0 MLO2, MLO3

Report Report 60 0 MLO1, MLO4, 
MLO5

Module Contacts
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