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Summary Information

Module Code 7504ICBTPM

Formal Module Title Project Planning, Executing, Controlling and Closure

Owning School Civil Engineering and Built Environment

Career Postgraduate Taught

Credits 20

Academic level FHEQ Level 7

Grading Schema 50

Module Contacts

Module Leader

Contact Name Applies to all offerings Offerings

Raj Shah Yes N/A

Module Team Member

Contact Name Applies to all offerings Offerings

Volkan Ezcan Yes N/A

Partner Module Team

Contact Name Applies to all offerings Offerings

Teaching Responsibility

LJMU Schools involved in Delivery

LJMU Partner Taught
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Partner Teaching Institution

Institution Name

International College of Business and Technology

Learning Methods

Learning Method Type Hours

Lecture 33

Module Offering(s)

Offering Code Location Start Month Duration

JAN-PAR PAR January 12 Weeks

SEP_NS-PAR PAR September (Non-standard 
start date)

12 Weeks

Aims and Outcomes

Aims
To develop the requisite project management skills and knowledge necessary to manage the key 
processes of planning, executing, controlling and closing a project at appropriate stages in the project 
life cycle.

Learning Outcomes

After completing the module the student should be able to:

Code Description

MLO1 Critically review and assess the validity of organisational theory that underpins practices related to 
planning, executing, controlling and closing of projects.

MLO2 Critically examine the inputs, tools and techniques and outputs to the key processes throughout the 
project life cycle.

MLO3 Plan, monitor and control a complex project at its different stages.

MLO4 Appraise and utilise project management software for planning, monitoring and reporting progress.
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Module Content

Outline Syllabus

The planning, executing, monitoring and controlling processesDeveloping the project management plan Information 
managementStakeholder managementPerformance managementSustainability and ethics Project 
terminationClosing and post-project reviewUse of project management scheduling, resource allocation and 
monitoring software

Module Overview

Additional Information

The module develops students’ of the key processes of planning, executing, monitoring, controlling and closing a 
project by providing a thorough analysis of the environment in which such processes operate.

Assessments

Assignment Category Assessment Name Weight Exam/Test Length 
(hours)

Learning 
Outcome 
Mapping

Essay Portfolio Case Study 
Related

100 0 MLO4, MLO3, 
MLO1, MLO2

Page 3 of 3


