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Assessment Details
Category Short Description Weighting Exam
Description (%) Duration
Report AS1 A group presentation of a report 25.0
to the tutor and fellow
participants critically reviewing
the stakeholder within a set case
study.
Report AS2 Produce an individual report 65.0
critically analysing and
synthesising stakeholder issues
in an organisation of their choice
(3500 words).
Report AS3 An individual reflection of the 10.0
students learning experience set
in context to the modules (1,000
words).
Aims
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1. To provide students theoretical models and insight in to the importance of
leadership, motivation and innovation and the need to create the conditions for a
high performance environment.

2. To provide students with the conceptual understanding, practical skills and space
to reflect on their own leadership capabilities and development needs in context to
change and organisational needs.

3. Enable students to organise and plan professional development needs and
identify key issues relating to their personal context and organisational context.
Including the preparation of an action plan and timetable for further self-development
activities.

4. Critically reflect, synthesise and evaluate reflective practice theory and its practice,
expressing personal views and perspectives.

Learning Outcomes

After completing the module the student should be able to:

1 Review and critically discuss importance of leadership, motivation and innovation
and the need to create the conditions for a high performance environment.
2 Formulate and critically evaluate their leadership capabilities in context to changing

organisational needs and present conclusions and recommendations as to the most
practical and appropriate methods that could be employed to develop their
capabilities.

3 Produce a report critically analysing their current and future learning and
development needs with supporting self development action plan and timetable for
further self-development activities.

4 Critically reflect on the aspects of their learning and development, the process and
outcomes.

Learning Outcomes of Assessments

The assessment item list is assessed via the learning outcomes listed:

cw 1 2 3
cw 1 2 3
Cw 1 4

Outline Syllabus

1. Contemporary issues and theories in leadership, motivation & self development.
2. Critical review and evaluation of leadership models in a contemporary context.
3. Employment and critical consideration of a range of psychometric tools and
techniques.

4. Analysis and Reflection.

5. Culture and management styles.

6. Negotiation skills.
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7. Stress Management.

8. Mentoring and coaching.

9. Application and Reflexivity.

10. Independent and autonomous Learning.
11. Presentation and Research Skills.

Learning Activities

Lectures, group work, case studies, self-completion exercises and questionnaires,
role playing exercises, problem solving exercises and group presentations coupled
with action learning sets.
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Notes

The module has been designed to provide each participant with an holistic and
objective view of their leadership capabilities.
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