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Assessment Details

Category Short Description Weighting Exam
Description (%) Duration
Report AS1 operational and strategic 100.0

financial management issues
related to the enterprise

Aims

To equip participants with the knowledge and skills to understand and apply
competency in financial management techniques including the development of cost
centre budgets and business planning within enterprise

Learning Outcomes
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After completing the module the student should be able to:

1 Describe and evaluate different budgeting and budgetary control techniques.

2 Prepare a cost centre budget.

3 Establish and evaluate the procedures for ensuring effective internal financial
control

4 Apply techniques to ensure effective management of working capital

5 Explain and apply capital investment decision making

6 Prepare a business/service plan

Learning Outcomes of Assessments
The assessment item list is assessed via the learning outcomes listed:

CwW 1 2 3 4 5 6

Outline Syllabus

1. Financial Statements

2. Ratio Analysis

3. Profit and Cash

4, Fixed and Variable Analysis

5. Investment Appraisal

6. Working Capital Management

7. Managing an exit from a business

Learning Activities

All learning sessions will be held as Action Learning Sets

References

Course Material Book

Author Atrill, P.

Page 2 of 4



Publishing Year

2000

Title

Financial Management for Non -specialists

Subtitle

Edition 2nd
Publisher Prentice Hall
ISBN

Course Material Book
Author Edmonds
Publishing Year | 2002

Title

Fundamentals of finance accounting concepts

Subtitle

Edition 4th
Publisher McGraw - Hill
ISBN

Course Material Book

Author Edmonds
Publishing Year | 2002

Title

Fundamentals of managerial accounting

Subtitle

Edition 2nd

Publisher McGraw-Hill

ISBN

Course Material Book

Author Emmery, D & Finnerty, J.
Publishing Year 1997

Title

Corporate Financial Management

Subtitle

Edition

Publisher Prentice Hall

ISBN

Course Material Book

Author Lumby, S., & Jones, C.
Publishing Year | 1999

Title

Investment Appraisal and Financial Decisions

Subtitle

Edition 6th

Publisher Chapman & Hall
ISBN

Notes

This module provides an approach to operational and strategic aspects of financial
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management. The module focus, which calls widely on the use of research and case
examples, explored in Action Learning Sets, will enable participants to address
operational and strategic financial management issues related to their enterprise.
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