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Academic
Level: FHEQ7

Credit 
Value: 15.00

Total 
Delivered 
Hours:

20.00

Total 
Learning 
Hours:

150
Private 
Study: 130

Delivery Options
Course typically offered: Runs Twice - S1 & S2

Component Contact Hours
Lecture 12.000
Seminar 3.000
Workshop 5.000

Grading Basis: 40 %

Assessment Details

Category Short 
Description

Description Weighting
(%)

Exam 
Duration

 Essay ESSAY 100.0 0.00

Aims

a) To enable participants to develop an awareness of, and become familiar with, 
academic theories, frameworks, managerial models and techniques that contribute 
to concept of learning and changing organisation 
b) To critically evaluate and apply appropriate strategic modules and techniques 
which may be relevant when making changes (strategic and operational) within the 
organization
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Learning Outcomes

After completing the module the student should be able to: 

 LO1 Creatively apply in the practice the models of the driven changes in business 
strategy and identify appropriate supporting methods of decision making.

 LO2 Critically analyse the decision-making systems currently used within his or her own 
organisation.

 LO3 Apply decision-support tools for  un structured business problems (e.g. 
mathematical models supporting irreversible investment decisions, the application of
expert systems in business practice, applications of neural networks in business 
management

 LO4 Demonstrate understanding of the  change process and correctly select and 
practically use the studied  models of change management  in the company

 LO5 Analyse the conflicts in the company in connection with the implementation of 
controlled changes in the company

 LO6 Demonstrate understanding of  the basic principles of "learning organization" and 
ability to implement  these principles into business practice

Learning Outcomes of Assessments

The assessment item list is assessed via the learning outcomes listed:

 ESSAY LO
1
  

LO
2
  

LO
3
  

LO
4
  

LO
5
  

LO
6
  

Outline Syllabus

• Successful company, successful manager (characteristics, skills).
• McKinsey and the 7S approach. Analysis of individual factors of 7S firm Mc Kinsey
• Development of the models evaluating the success of the company - the EFQM 
model and its practical use in terms of Czech and foreign companies
• Major approaches to management, decision-making (operative, tactical, strategic).
• Poorly structured problems, decision-supporting systems, expert systems.
• Substance of change, essentials of Lewin's model.
• Change implementation methodology.
• The concept of learning organisation 
• Software tools for firm's decision making process.

Learning Activities

Lectures, group discussions, group/individual seminar activities, case studies, 
videos,  modelling on the computer, the application of expert systems,  neural 
networks and genetic algorithms
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None


