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Aims
Aims:

This module will enable students to:
Critically analyse the nature of project management with special emphasis on
managing projects funded from international sources
Use appropriate techniques for planning and managing projects including

preparation of successful project proposals for service or grant funding
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Develop and extend the ability of students to perform within a management team
through active participation in the conduct of a group project

Provide the opportunity to analyse and appraise strategic business issues and to
apply appropriate theory in devising, selecting and proposing practical solutions in an
unfamiliar context

Provide the opportunity for action learning when confronted by situations and issues
in subject areas of which the student has limited knowledge or experience

Enhance the student's ability to communicate clearly, argue rationally, and function
effectively in completing tasks and responsibilities allocated by the team

Enable the student to determine and reflect upon their role in the team and to assess
their contribution to a project outcome

Learning Outcomes

After completing the module the student should be able to:

LO1 Critically analyse and set up an effective project management systems within the
organisation.

LO2  Select and critically apply business and management concepts and knowledge to
organisational issues.

LO3 Create “unique 'answers to structured and unstructured problems in the
organisation.

LO4  Synthetize sources and draw reasoned conclusions and recommendations making
well informed, coherent and persuasive arguments.

LO5 Articulate conclusions and recommendations based on evidence that are subject to
a well-developed critical appraisal and imaginative judgement.

Learning Outcomes of Assessments

The assessment item list is assessed via the learning outcomes listed:

Report LO LO LO
1 2 3
Presentation LO LO
4 5

Outline Syllabus

Theoretical Part:

Project definition and typology; international projects; projects and organisations;
managing projects and project management as a system

Project organisations and co-ordination; roles and managing structures of projects;
Planning of the project activities; CPM and PERT methods of activities scheduling
Managing and decision making techniques in projects

Managing people and project teams; project cultures

Practical Part:
Teams of three to five students undertake a consultancy assignment in an

Page 2 of 4



organisation/ client , supervised by a member of staff or a professionals from
business

Consultancy and research in the mutually agreed area of consultancy in the chosen
organisation lasts for one full-time week.

Within two to four weeks, a project report is handed over and formally presented to
the client at a meeting.

Actual subject areas developed depend on the nature of the project undertaken but
will have a clear management and strategic content

Learning Activities

There will be a range of direct contact teaching and learning methods used — in
principle, as the most appropriate methods in this particular module are considered
lectures, analysis and seminars. The set of training methods like case study
analysis, group exercises, and problem-solving discussion is used. The main
learning activities are:

Group exercises,
Case studies,
Problem discussions
Self-study

In practical part: Action Learning , case study , problem discussion
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Notes

The staff supervisor will work as a facilitator who meets both client and team before
the project week and then joins the team on the first morning for the actual briefing
with the client. The supervisor is available during the week if any serious problems
concerning the project arise, and will in any case check and observe the team's
progress at agreed times during week. The supervisor attends and observes the
presentations of both the initial findings to the client on the last afternoon of the week
and the final report a few weeks later.

Page 4 of 4



