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Delivery Options
Course typically offered: Semester 1

Component Contact Hours
Workshop 24

Grading Basis: 50 %

Assessment Details

Category | Short Description Weighting Exam
Description (%) Duration
Portfolio PRINCE2® Individual PRINCE2® 100
Assessments
Aims

To develop the requisite skills and knowledge needed in order to apply the
PRINCE2® method to the management of different stages of the project life cycle.

Learning Outcomes

After completing the module the student should be able to:
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1 Evaluate the development of PRINCE2® in terms of assuring the quality of project
management.

2 Critically appraise the PRINCE2® themes and processes.

3 Analyse the appropriateness of PRINCE2® to different project contexts.

4 Apply elements of the PRINCE2® method to a specific project situation.

Learning Outcomes of Assessments
The assessment item list is assessed via the learning outcomes listed:

PRINCE2® Assessments 1 2 3 4

Outline Syllabus

Measuring project management performance
Quality assurance of project management
Project management methodologies
PRINCE2® — evolution

Overview and principles

Themes and processes

Case studies

Learning Activities
The module is delivered in a series of workshops that may, depending on the

material to be covered, form mini lectures including discussion using case studies,
interactive group work and directed self-study.

Notes

The module provides students with the knowledge and skills to apply the PRINCE2®
project management method to appropriate project contexts.
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