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Assessment Details

Category Short Description Weighting Exam
Description (%) Duration
Presentation | AS1 One Group Coursework relating 100.0

to the student workplace (This
will include a formal presentation
to senior management and an
individual reflective account).

Aims

To explore and develop the issues and practice relating to the management of
information in a dynamic environment and to identify and understand how
technologies can support effective information provision and decision making.

Learning Outcomes
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After completing the module the student should be able to:

1 Assess the importance of information as a strategic resource.

2 Critically appraise suitable information strategies to support decision making
processes at all levels of the organisation.

3 Assess the importance of different types of management support systems for
corporate requirements and their relation to each other (MIS, DSS, EIS).

4 Formulate strategies for the storage and retrieval of information within the
organisation.

5 Strategically exploit ICT's in an organisational context.

Learning Outcomes of Assessments
The assessment item list is assessed via the learning outcomes listed:

Presentation 1 2 3 4 5

Outline Syllabus

New challenges for managers: why and how managers must manage information.
The relationship of information strategy to business strategy, alignment and impact.
Management support systems in context: operational, tactical and strategic levels of
decision making.

Information as a strategic resource and its role in competitive advantage.
Establishing information requirements.

Records management.

Ethical, legal and security issues.

The current status and future trends of communication systems.

Learning Activities

The module will run as a series of full day workshops allowing for the flexible delivery
of the taught elements and experiential learning into structured exercises. This will
allow the student to develop their conceptual and practical understanding of this key
subject.
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Notes

The module seeks to provide an overview of the major issues and challenges of
managing information and communication in the workplace. It will emphasise the
importance of information as a resource, the strategic importance of information
systems and their contribution to management decision making at all levels. The
module will assist students in developing strategies for coping with increasing
amounts of information whilst equipping them with the knowledge to identify what is
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important and relevant. It will also provide the student with the tools to evaluate the
communication process in their own workplace.
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