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Summary Information

Module Code 7512ELED

Formal Module Title Leading Change
Owning School Education

Career Postgraduate Taught
Credits 20

Academic level FHEQ Level 7
Grading Schema 50

Teaching Responsibility
LJMU Schools involved in Delivery

LIMU Partner Taught

Partner Teaching Institution
Institution Name

Westford University College

Learning Methods
Learning Method Type Hours

Online 20

Module Offering(s)

Display Name Location Start Month
APR-PAR PAR April
JAN-PAR PAR January
SEP-PAR PAR September
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Duration Number Duration Unit

12 Weeks

12 Weeks

12 Weeks



Aims and Outcomes

To provide opportunities for professionals in education to expand their knowledge of leading
change and organisational development. To develop participants' theoretical and evidence
based understanding of effectively leading change and influencing positive organisational
culture and development

Aims

After completing the module the student should be able to:

Learning Outcomes

Code Number Description
MLO1 1 Critically reflect on leadership models to implement change
MLO2 2 Critically examine the roles of leadership and management linked to effectively leading change

within an education setting.

MLO3 3 Synthesise theory and research associated with achieving successful change within an educational
setting.
MLO4 4 Critically reflect on research and evidence based practice associated with leading change

Module Content

Models of changeThe role of vision in leading changeOrganisational cultureLevers of
changeChaos theorySubject leadershipCurriculum modulesAssessmentCoaching and
mentoring models for change

Outline Syllabus

Module Overview

This module is delivered as part of a fully Online Programme. It provides a grounding in theory,
research and practice for educational professionals with an interest in developing their
capabilities and their understanding of leadership within education and their ability to apply
theory to practice.

Additional Information

Assessments
Assignment Category Assessment Name Weight Exam/Test Length (hours) Module Learning
Outcome Mapping
Essay Essay 100 0 MLO1, MLO2,

MLO3, MLO4

Module Contacts

Module Leader

Contact Name Applies to all offerings Offerings

Jennifer Woods Yes N/A

Partner Module Team

Contact Name Applies to all offerings Offerings

Page 2 of 3



Page 3 of 3



