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Delivery Options
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Component Contact Hours
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Grading Basis: 40 %

Assessment Details

Category Short Description Weighting Exam
Description (%) Duration
Essay AS1 Written coursework: Analysis of 25.0

a workplace issue, to be no
longer than 1,000 words in
length

Essay AS2 Written coursework: In depth 75.0
analysis of a workplace problem,
to be no longer than 3,500
words in length

Aims

To develop knowledge and skills associated with the task of managing individuals
and groups in a work-place environment.

To stimulate thought and practical action regarding the attitude and performance of
people at work.
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To facilitate personal preferences and to develop skills in managing self.
To stimulate thought on how technology and the concept of

Learning Outcomes

After completing the module the student should be able to:

Critically appraise a managing people issue in a work-based situation.
Formulate appropriate conclusions and recommendations.

Apply rational and reasoned thinking to a people management problem.
Write a critical piece of work, communicating his or her thoughts clearly.
Critically reflect on the learning process.
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Learning Outcomes of Assessments
The assessment item list is assessed via the learning outcomes listed:

ESSAY 1 4

ESSAY 2 3 4 5

Outline Syllabus

Strategic Contribution of People; Nature of Organisational Behaviour; Processes of
Perception and Attitudes; Nature of Interpersonal Relationships and Communication;
Nature of Motivation and Satisfaction; Nature of Personality and Stress; Nature of
Groups and Teams; Effective Selection of People; Learning and the Development of
People; The Psychological Contract, Performance and Reward; Psychology of Trust,
Ethics and Culture; Leadership for Change; Nature of Conflict.

Learning Activities

Combination of workshops, mini lectures, and seminars.
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Notes

Rationale — the module is concerned with the application of theory, concepts and
knowledge to promulgate the effective management of people. Therefore it is
appropriate that the summative assignments involve the application of theoretical
concepts to a 'live' issue, or problem, within the student's organisation, with an aim to
improving effectiveness. The coursework is progressive, in that students are able to
transfer their learning from the first assignment (25%) and incorporate it in the final
summative coursework (75%). Within class, formative development is progressed
through the application of conceptual thought to case study solutions. During the
learning process students receive developmental feedback from both their co-
learners and tutors.

Page 4 of 5



The module will provide a framework for students to understand and apply relevant
models of behaviour to the workplace. By linking aspects of individual and group
behaviour it will contribute towards the students understanding of the relationship
between people and other management activities. The module will demonstrate the
critical importance of people in a work environment that is progressing through
change.

Case study materials will be used in class and feedback given to students
throughout the module.
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