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Category Short Description Weighting Exam
Description (%) Duration
Essay AS1 Application of Project 60.0
Management Principles to
develop the scope of a work
related project.
Essay AS2 Producing recommended project 40.0
initiation document and
programme governance for work
related project.

Aims

To investigate the context and processes of project management.
To develop skills in the use of project management techniques.
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Learning Outcomes

After completing the module the student should be able to:

1 Evaluate organisation approaches to project management.

2 Analyse the concepts of stakeholders, success criteria and critical success factors in
the context of projects.

3 Evaluate methods for the management of the project life cycle.

4 Select and apply methods, tools and techniques for planning, monitoring and
controlling projects and for managing risk.

5 Utilise a computer package to provide project management information.

6 Analyse the skills and competencies required of the project manager.

Learning Outcomes of Assessments
The assessment item list is assessed via the learning outcomes listed:

ESSAY 1 2 3

ESSAY 3 4 5 6

Outline Syllabus

Introduction. Projects, Project Management and Project Environment
Introduction: Module aims/objectives. Assessment. Literature sources. Projects
and project management. Definitions of Projects. Project Management
methodology.

Project Strategy and Project Management Plan. Project Life Cycle Design and
Management

Starting up the Project, Initiating the Project, setting objectives, scope, boundaries,
agreeing measures and baseline

Project Planning, Milestone Plans

Milestone planning, Directing the project — Steering Group and control, controlling a
milestone stage

Managing Project Risk

Assess project risks and contingency plans, Project Risk Analysis and Management
(PRAM).

Activity Schedule and Managing Stage boundaries

Scheduling activities Planning Schedule Activities, Controlling a milestone stage
Project Management Software

Use of MSProject and completion of tutorial

Project Structures and Directing a Project

Monitoring the project using visual monitoring. Project teams, matrix structures.
Stakeholder analysis

Programme Management

Project Closure and 7s Framework

Project closure principles and project situational analysis using 7s framework
Project Critical Success Factors.

Project Critical Success Criteria. Stakeholders. Project critical success factors.
Project communications management
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Project Quality Assurance: Processes, Components and Techniques

Learning Activities

Sessions will be interactive and will incorporate lectures, individual and group

activities.

Use will be made of videos, case studies and project management software.
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Notes

IOMMEMO002 Project Management requires project management knowledge,
transferable skills, such as presenting, and the ability to use project management
tools, such as MSProject.

The module aims to develop your understanding of the context of the project
management process, whilst developing specific skills in project management. The
subject of project management is increasingly multi-disciplinary in nature and this
module reflects this by providing you with an understanding of social, organisational,
behavioural and systems issues of project management. In addition to providing
understanding of the subject of project management the module will introduce a
number of tool and techniques for managing activities throughout the project life
cycle.

The module uses a mixture of lectures and tutorials. The module also introduces the
project management software package Microsoft Project.
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