\ LIVERPOOL
JOHN MOORES
) UNIVERSITY

Summary Information

Module Code
Formal Module Title
Owning School
Career

Credits

Academic level

Grading Schema

Module Contacts

Module Leader

Contact Name

Alison White

Module Team Member

Contact Name

Partner Module Team

Contact Name

Module Proforma

Approved, 2022.02

7601LTHTR

Consultant Stretch Advanced Leadership Development
Nursing and Allied Health

Postgraduate Taught

20

FHEQ Level 7

50

Applies to all offerings Offerings

Yes N/A
Applies to all offerings Offerings

Applies to all offerings Offerings

Teaching Responsibility

LJMU Schools involved in Delivery

LJMU Partner Taught

Page 1 0of 3



Partner Teaching Institution

Institution Name

Lancs Teaching Hosp Trust

Learning Methods

Learning Method Type Hours
Lecture 53
Tutorial 6
Module Offering(s)
Offering Code Location Start Month Duration
JAN-PAR PAR January 28 Weeks

Aims and Outcomes

To develop a critically evaluative approach to managing change through strategic level leadership that

Aims enables the emergence of innovation in the development of high quality health care services

Learning Outcomes

After completing the module the student should be able to:

Code Description

MLO1 Critically reflect and analyse own leadership styles
MLO2 Critically explore factors relating to change management
MLO3 Critically analyse a project management proposal

MLO4 Critically evaluate the application of project management

Module Content

Outline Syllabus

Being a Leader; Communicating and Influencing; Human Factors and Team Working; Strategic Management and
Entrepreneurship; Coaching Master Class; Interpretation of Health Policy and Impact; NHS Finance Master Class;
Improving the Service; Business Planning and Project Management; Delivering the Service.
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Module Overview

Additional Information

The Consultant Stretch Advanced Leadership Development is for those Consultants who are experienced in the
role. This programme is designed to be challenging and fast paced that will help to stretch and hone leadership
skills andabilities. It will equip Consultants with the full range of strategic level leadership skills that will help
delegates to take the lead and make a difference.

Assessments
Assignment Category Assessment Name Weight Exam/Test Length Learning
(hours) Outcome
Mapping
Reflection Leadership Self 30 0 MLO1
Reflection
Essay Critical Review 50 0 MLO2, MLO3
Presentation Presentation 20 0 MLO1, MLO4

Page 3 of 3



